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No money?

No mission!
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Menu for Financial Success

eStrong board with effective
committees

eDiversified revenue streams
eUnbundle services

*Pre-bill

*Service expansion
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Strong board
with effective committees

°Long Range Planning

°Budget and Finance

°Properties and Facilities

*Revenue and Resources
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Diversified revenue streams
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Non-operating

Unbundle services
Transportation

Personal care services

Other

Pre-bill
Enrollment not attendance
Level of care 9”/”
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Ancillary services
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Service expansion

Diverse populations

Overnight respite
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