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Turnover in LTC

ÂMost report 40-400% annually in AL/NF

Â Turnover Adm-43%, DON 38%, RNôs 
41%, LPNôs 50%, CNAôs 66% (AHCA 07)

ÂShortage of other personnel, nurses, 
dietary, housekeeping, activitiesé

Â Fluctuates somewhat with economy but 
will continue to get worse
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Cost of Turnover

Â Cost $2,000, 5,000, $11,000 per employee and 
as much as 150% of employees annual total 
compensation-professionals

Â Impact on existing staff decreased satisfaction, 
increased work load, poor morale

Â Residents and families-decreased satisfaction,  
increased resident care issues, medications
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Real Cost of Staff Turnover

Â CCRC with 235 residents (AHCA 07)

Â DON @ 150% of $75,000=$112,500

Â RNôs 16 (41%) @ 150% of $43,000=$419,250

Â LPNôs 28 (50%) @ 150% of $37,000=$777,000

Â CNAôs 72 (66%) 47.5 leave@ $5000 =$237,599

Â TOTAL=$1,546,349.00 per year
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NHA-Staff Turnover-Castleôs 

ÂCastle-Adm turnover 2007-2.3X higher

ÂCCRC with 235 resident accommodations

Â16 RN 12 @ 150% of $43,000=$784,320.00

Â28 LPN 22 @ 150% of $37,000=1,212,120.00

Â72 CNA 77 @ $5000=$385,200.00

ÂTOTAL=$2,381,640.00 per year
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What do staff want?
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Staff-Research-what do we know?

ÂYou cannot buy quality staff: money 
comes in 3rd or 4th on most surveys and 
has done so for the past few decades

ÂStaff satisfaction leads to resident and 
family satisfaction which leads to a higher 
census and improved financials
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Staff Research-what do they want?

They want non-tangibles:

Â Respect and appreciation

Â Meaningful work-to make a difference-vision

Â Education and to know expectations 

Â They want to know what to do and why

Â Input into decisions, process and plans-aò voice�´��
Â Communication-routine, open, honest

Â Pay and promotion-health benefits


