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Turnover iIn LTC

Mestreport 40-400% annually i AL/NE

urnover Adm-4:3.:%: D:ON: '3 8 %,
451.%, LSRN OS¢ 5:500%: CNAO ¢

Shortage of other persennel; nurses,
diczel @ ri-yG=hiousiekeepl nc

Fluctuates somewhat with econemy but
will'continue to get:\worse
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Cost of Turnover

Cost $2,000, 5,000, $11,000 per employee and
as mueh as 150% of employees annual total
compensatiorprofessionals

Impact-on existing staff idecreased satisfaction,
Increased work lead, poor morale

Residents and familiesdecreased satisfaction,
Increased resident care iISsues, medications
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Real Cost of Staff Turnover

CCRC with"2335 residents (AHCA 07)

DON @ 150% of $75,000=$112,500
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TOTAL=$1,546!349 00 per-year
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NHA:-Staff Turnover-C-a:s: 't | €

Castle Adm turnoyver 2007~2.3X higher
CCRC with"235 resident-accommaodations

A 16 RN 12 @ 150% of $43,000=$784,320.00
A 28 LPN 22 @ 150% of $37,000=1,212,120.00
A (2 CNAZT @ $5000=$385,200.00

A TOTAL=$2,381,640.00 per. year
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What do staff want?
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Stafi-Researcixwhat do we Know?

You eannot buy guality’ stafif:-money
comes in 3% or 4" on most surveys and
has dene so for the pastfew decades

Staff satisfaction leads to resident and
family: satistaction which'leads toranigher
CensuUs and Impreved financrals
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Stafff Researcirwhat do they want?

They want non-tangibles:

Al Respect and appreciation

ALMeaningfulwerk=termake a difierence-vision

A Education and to know expectations

A They want to know what to do and why

A Input into decisions, processandplans-a 0 v oi Cc e
A Communication-routine, open, honest

A Pay and promotion-health benefits
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