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Importance of;L.eadersnip
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How many of you Know of.a
facility;orrcommunitywnere-the
Administration changed and It
falled?

Or became successiul?



Impact-ofiLeadersnip

ResearchirisS becoming increasing clear
thatsleadershipiimpacts guality oficare,
resident eutcemes, satisfaction and
erganizational Success

\While the'importance ofileadershipis new.
to assisted iving and leng-term care itshas
been demonstrated Iin'the business
literature for.decades
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What happens when
Administrators leave?

Turmoever 43-70% annually AL and NE
Castle researcn 2007 (N=696)
miniStrator turnover:
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staff turnover-2.3 times higher,
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When Administrators leave

Turnover Increased 2.3 times

Professional costs150% salary.

Direct care costs$3000-11,000/employee
A RN turnoever 5%

AERN turnover (8%

AFCNA turnover 107%

Susan D. Gilster, PhD



NHA Staff Turnover

CCRC with"235 resident-accommaodations

A 16 RN 12 @ 150% of $43,000=$784,320:00
A28IERPN22 @°150% 0f $37,000=1.,212;120.00
A 72 CNA 77 @ $5000=%$385,200.00

A TOTAL=%$2,381,640.00 per year
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