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Importance of Leadership

ÂñThe quality of leadership, more than any 
other single factor, determines the success 
or failure of an organization.ò  
ÂFiedler and Martin

ÂñWhile all organizations have leaders, not 
all leaders are effective.ò  ñThe need for 
effective leaders in long-term care is realò
ÂACHCA position paper-Dana and Olson



How many of you know of a 
facility or community where the 
Administration changed and it 

failed?

Or became successful?
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Impact of Leadership 

ÂResearch-it is becoming increasing clear 
that leadership impacts quality of care, 
resident outcomes, satisfaction and 
organizational success 

ÂWhile the importance of leadership is new 
to assisted living and long-term care it has 
been demonstrated in the business 
literature for decades 
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What happens when 
Administrators leave?

Turnover 43-70% annually in AL and NF

ÂCastle research 2007 (N=696)

ÂAdministrator turnover:  
Â Increased deficiencies/citations

Â Increased pressure ulcers

Â Increased resident catheters

Â Increased psychoactive drugs

Â Increased staff turnover -2.3 times higher
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When Administrators leave

Turnover increased 2.3 times

ÂProfessional costs-150% salary

ÂDirect care costs-$3000-11,000/employee

ÂRN turnover 75%

ÂLPN turnover 78%

ÂCNA turnover 107%
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NHA Staff Turnover

ÂCCRC with 235 resident accommodations

Â16 RN 12 @ 150% of $43,000=$784,320.00

Â28 LPN 22 @ 150% of $37,000=1,212,120.00

Â72 CNA 77 @ $5000=$385,200.00

ÂTOTAL=$2,381,640.00 per year


