
Impact of a Leadership Model on 
Long-Term Care Facility 

Performance
OKAHSA March 2009

Susan Gilster, PhD, Fellow
susang@hcmg.com

www.careleadership.com

mailto:susang@hcmg.com


Susan D. Gilster, PhD



Susan D. Gilster, PhD



Susan D. Gilster, PhD

Importance of Leadership
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