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You wake up tomorrow and discover you are living in a 
nursing home. The person next to you will be caring for 
you for the rest of your life.  Look into their eyes and think 
about these questions.

What do you want them to 

know about you? 

What are the most important things 

to you about your care? 

What are 2 possessions you 

would bring with you?

What would be intolerable?



Video

ñWhere Love Mattersò



Green House Redesign: 
Philosophy, Environment & Outcomes



The Green House® Redesign

Å Builds on the Eden Alternative 

Å Changes three things 
simultaneously

ï Philosophy of care

ï Architecture

ï Organizational structure

Å Licensed as NH or AL ïcares for 
most impaired

The Green House® Project



The Green House® Redesign 

Å Works within current regs & 
reimbursement

Å Aligns built environment with 
mission & goals 

Å Improves quality of life for elders 
and staff 

Å All aspects designed to support 
goals & protect against institutional 
creep

The Green House® Project



Philosophy
The Green House® Project

ÅFacilitate knowing

ÅFoster reciprocal relationships

Å Place decisions with elders or 

as close to them as possible

ÅProvide privacy

Å Build intentional community

ÅSupport a life worth living: 

engagement, enjoyment

Å Create a sense of home



Environment

ÅSmart, green, and warm

ÅNo more than 10 elders ð

private bedrooms & 

baths

ÅOrganized around hearth 

ðliving, open kitchen, 

and dining

ÅDesign supports 

intensive services

ÅHouses fully detached

The Green House® Project



Hearth 

Living Room: 

700 NSF

Dining Room: 

375 NSF

The Green House® Project



Private Bedrooms

Å210 NSF

ÅElders encouraged to bring own furniture

ÅProvide a sanctuary

The Green House® Project



Private Baths

Å50 NSF

ÅSpace saving shower

ÅAccessible design

The Green House® Project



In -Room Medication Cabinets

ÅKey locked

ÅKey with nurse

ÅRefrigerated meds  

and narcotics  

locked in office

ÅAll meds prepared  

in room

The Green House® Project



Easy Access to Outdoors

ÅNever locked 

ÅAccessible

The Green House® Project



Overhead Lifts 

Å No manual-lift environment

Å Creates safer work 
environment

The Green House® Project



Life & Fire Safety

Å Door key pads 

Å Emergency egress door lock releases

Å Fire Alarm System 

Å Exit Signs

Å Portable Fire Extinguishers

Å Automatic Sprinkler System

Å Emergency Lighting

Å Exit doors/smoke compartments

Å Comprehensive staff training drill program

Å Generator

The Green House® Project



Kitchen

Å Open access to elders except at 
busiest times

Å Elders can prepare food with 
supervision

The Green House® Project

Built -in safety features 

allow open kitchen to 

be part of elderõs life



Kitchen

Å Open access to residents except at busiest times

Å Residents can prepare food with supervision

Å The Green House® Project Built-in safety features allow open kitchen to be part 
of elderôs life



Kitchen Safety - Gas Shut Off Valve

The Green House® Project



Spa

The Green House® Project



Office

ÁVisual sight lines to hearth 

area

ÁQualifies as nursesô station 

for regulations

ÁPaper and electronic 

charting location

ÁOpen to elders and family

The Green House® Project



Operations: Organizational Redesign

Å Places the elder at the 

heart of the organizational chart

Å Calls for a radical 

change in leadership style

Å Redefines the role and 
responsibilities of the 

direct care worker

The Green House® Project



Transition to Servant Leadership

Å Encourages 

ï Collaboration

ï Trust

ï Foresight

ï Listening

ï Ethical use of power and empowerment

Å Improves 

ï Quality of caring through teamwork

ïCoaching and empowerment of the Shahbazim

The Green House® Project



Organizational Chart



The Shahbaz

ÁProtect

ÁNurture       

ÁSustain

The Green House® Project



Training

Å CNA ïrequired as a foundation

Å 120 Hours additional training:

ï Safe food handling 

ï CPR

ï First Aid

ï Culinary skills

ï Home maintenance/

management skills

ï 40 hours Green House Training:

ÁDementia care

ÁCritical Thinking for Clinical Excellence

ÁCommunication 

ÁTeamwork skills

ÁPolicies & Procedures

The Green House® Project



Self-Managed Work Team

Å Group of shahbazim who are 
empowered, responsible and 
trusted to manage the Green 
House home

Å Work collaboratively with leaders 
and members of the clinical 
support team

The Green House® Project



Coordinators

Å Team

Å Food

Å Scheduling

Å Care

Å Housekeeping 

The Green House® Project


