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What is the

Old Culture of the Workforce?

Brainstorming:
Myths and Beliefs



What do you dislike about being a
nursing assistant?

T. Kwiatkowski, 1998



Positive Motivations of
Frontline Workers

. It gives an opportunity

to help others.

(96%)

2. Is meaningful
(93%)

3. Is useful to

soclety (84%)

(Karl Pillemer)




The Challenge of Being a
Nurse in Long Term Care

What do nurses say about their roles?




Research Regarding Workforce

High Turnover Homes report that,

-employees have little initiative or a
poor work ethic.

-tend to fire employees more
frequently.

- attract a poorer pool of candidates.
- hire questionable employees more

frequently.

-lose employees after training or short
employment.

- have lower staff -to -resident ratios.

-use more agency staff.

(Starker and
Achtley)



Research Regarding
Workforce

w Turnover Homes
entorship programs

- Involvement in care planning
- Primary C.N.A. assignments

- Opportunities for continuing
education related to clinical
work

- Involvement in hiring and
exit interviews

- Opportunities for career
advancement and external

recognition (Starker and
Atchley)




Nurses and
Nursing Assistants

1 The Ciritical
Relationship

1 The Heart
of Care




The Essential Roles of
Nurses in LTC

Care Role Model

1 Gerontological Clinical Expert
1 Leader

1 Care Team Builder




urses as
re Role Models

Creating the
Culture

Setting the vision

Living the
Standard



Person-centered, Individualized Care
Focuses on:;

oving beyond a task oriented, medical model
care delivery

AMeaningful
relationships

ATreating residents
as individuals




What Do Residents Tell Us
They Want?

Relationships!




Buil ding Trust e

oan, an experienced nursing assistant on the
care team, Is very successful in caring for
persons with dementia. She really lives the
philosophy of person -centered care. Joan is the
only C.N.A. on your shift who can help Lucille
get through a shower with her dignity and
personhood intact.

How would you display your leadership skills and
recognize and reward Joan for her contributions
and talents?

What would you say and do?



Gerontological Nurses

specialty of
ursing

Clinical Knowledge
Research
Best Practices
Professional Education

Related Professional
Fields




What have you learned from Elders in
your work as a Gerontological
Experts?




rinciples Guiding Gerontological
ursing Practice

Aging is a normal and desired process of living

beings.

1 Every stage of life is a developmental stage with
tasks to be accomplished, things to learn, and
Issues to be resolved. From these experiences we
learn and grow.

1 Aging is highly individualized. Life experience,

health, heredity, and environment create a unique

mosaic that is each life. We come to old age a

highly individualistic being.



rinciples Guiding

rontological Nursing Practice

Nurses who work with older adults are
practicing a nursing specialty called
gerontologcial nursing. It is based upon
scientific knowledge and aging research from
many fields including: nursing, sociology,
psychology, biology, and medicine.



rinciples Guiding
erontological Nursing Practice

1 Being a gerontological nurse shapes
practice.

1 Know the normal changes of aging as
well as the impact of disease and
ilIness.

1 Be honest about our own feelings that
stereotype older adults and see them
as less that people.

1 The Goals of Nursing Care e



re

Which comes first?




The Qualities of
Nurses as Leaders

Leaders have
vision.

L eaders are
trustworthy.

Leaders are good
communicators.




What Do Great Leaders Do?

Think of someone you have worked for who
was a really good to work for.

1 What did they do that made them so good?



Important Actions of Nurse Leaders

Recognize and reinforce  person -centered care practices.

1 Open up communication  between care staff by listening,
giving constructive feedback, and recognizing work well
done.

1 Foster collaborative teamwork
1 Support staff in taking their own initiative  to get work done.

1 Continuously recognize  the need for changes that promote
person -centered/ directed care.



ecoming a Trustworthy Leader

Lead by example.

Value each team member and promote
self -confidence.

1 Build positive relationships throughout
the facility.

1 Be objective.

1 Take the Initiative.



Buil ding Trust e

ucille, a resident with dementia is being angrily
refusing to accompany Joy, her nursing
assistant, to the shower room for her scheduled
shower . Joy comes to you
do Lucill ebs shower today.

How would you display your leadership skills and
lead by example?

What would you say and do?



Nurses as Care Team Builders

he most important responsibility of the

nurse is ensuring the delivery of person -
centered, individualized and clinically
competent care.

It 1s all
about
Care Teams !




Who Is on your Team?

1 Name each person who is integral
to the lives of residents on your
care team.

1 What name one talent or skill each
of the team members brings to the
team and life of residents.



Buil ding Trust e

llia, an activity assistant comes to you while you
are very busy writing monthly documentation
summaries. She tells you that Julia, a resident
on the unit is not participating in the music
activity and seems different today.

How would you display your leadership skills,
valuing the care staff person and reinforcing
their self -confidence?

What would you say and do?



Nurturing the
Relationships of Care

What do nurses
need from
Certified Nursing
Assistants?

What do C. N.A.OS
need from us Nurses?



Nursing Assistants

Building Relationships




Nursing Assistant
Career Mobility Program




Career Mobility Ladder

| Purpose of Career Mobility Programs

Il Review where is fits Iin total Human
Resources structure

lll Create a Vision: Determine the Roles of
an advanced practice C.

I\VV Create a Task Force



Career Mobility Ladder

V Program Components

1 Program Coordinator

1 Levels and Criteria

1 Application and Selection




Career Ladder Program

1

Education

- Role Modeling
Communication

Team Building
Mentoring Skills
Clinical Competencies

Maintaining Status

Ongoing Support



Peer Hiring Teams

=

Goals and Objectives

=

Team Training

=

Hiring Process

=

Challenges to Success



How do you currently orient and mentor
new employees?




The culture of an organization is
reflected in how It treats new
members!

1 Creating a culture of belonging
1 Nurturing a culture of success



Peer Mentoring Programs

1 Goals and Objectives

1 A clearly delineated program structure
- Recruitment
- Selection

1 Educational process

1 Performance and Outcomes
Expectations



Peer Mentoring Program

New Employee Participation

1 Scope and Commitment
1 QOrientation Timeframes

1 Qutcomes



Exercise and Video

n Wh at was |t | 1 K €

nWhat was your f
| 1 ke ?0



Mentorship Programs

=

Should be a well -developed structure
Management commitment

Highly visible

A key human resource process

Part of the quality program

| mportant for an organ

=

=

=

=

=



The Green House® Project

The Green House® Project

Builds on the Eden -
Alternative

1 Changes three things
simultaneously

Philosophy of care
Architecture

Organizational
Redesign

1 Licensed as NH or AL
I cares for most
Impaired



Philosophy

The Green House® Project

Facilitate knowing

Foster reciprocal
relationships

Place decisions with elders
or as close to them as
possible

Provide privacy
Build intentional community

Support a life worth living:
engagement, enjoyment

A Create a sense of home

A

o To I




Operations: Organizational
Redesign

The Green House® Project

Places the elder at the

heart of the
organizational chart

1 Calls for a radical
change in leadership style

1 Redefines the role and
responsibilities of the

direct care worker




Organizational Chart




The Shahbaz

The Green House® Project

AProtect
ANurture

ASustain




Training

The Green House® Project

1 CNA T required as a foundajigg

: 120 Hours additional trainingga i 1ikes ol i

Safe food handling
CPR
First Aid
Culinary skills
Home maintenance/
management skills
40 hours Green House Training:
+ Dementia care
+ Critical Thinking for Clinical Excellence
+ Communication
+ Teamwork skills
+ Policies & Procedures



1 Group of
shahbazim who
are empowered,
responsible and
trusted to manage
the Green House
home

1 Work
collaboratively
with leaders and
members of the
clinical support
team



