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· Background
Initially, OKAHSA dues were based on a fee per bed or unit.  
In transitioning to a millage system, OKAHSA's budget objective was a new dues structure that would be revenue neutral. 
The fee per unit dues structure had served OKAHSA well in the past, but a millage system has proven to be more equitable and a more objective means of assessing dues for AAHSA and for many of the AAHSA state affiliates. 
· Dues History 
The field of aging services has changed significantly since OKAHSA was founded. It is more common to find a variety of services under the umbrella of a single organization thus reflecting the need for a millage system. 
Millage emphasizes the program, not the setting of service delivery. With members diversifying into a growing range of services, the association’s growth may not be as “bricks and mortar-based” as it has been in the past. Millage is directly related to the individual member’s experience, taking into account variations due to geography, services provided, and annual fluctuations in operations. In addition, because AAHSA implemented a millage structure, our move to millage requires no additional paperwork or reporting for members. 
We identified the need for a number of key principles in a new system:
· Establish equity among member types/service settings;

· Establish equity among providers with a variety of service settings;

· Establish equity among various size organizations;

· Strive for simplicity;
· Emphasize program services instead of, or along with, setting;
· Implement with a transition to not significantly impact any member in a given year;
· Establish a minimum dues amount; and
· Be budget neutral.



· How Would Dues Be Calculated?
The member organizations' program service revenue would serve as the basis for calculating the dues. Program service revenue is determined to be revenue from aging services. These calculations exclude unrelated items such as realized gains and losses and charitable contributions. Program revenue activities are "primarily those that form the basis for an organization's exemption from tax," according to the IRS.  Program service revenue is reported on the 990 form filed with the IRS, the facility’s Medicaid Cost Report, or an organization's annual financial audit. The reported program service revenue figure is the amount against which dues would be calculated each year.  The program revenue used will be from the previous year’s reporting. 

The proposed millage rate that would apply to program service revenue would be calculated as: 

· Revenues would be multiplied by a millage rate of .000015 for OKAHSA dues. 

The proposed minimum dues would be $75.00 per facility and a maximum of $2,500 per community or multi-facility organization. 

· Transition to Millage
As with any fundamental change in structure, there were some members who would pay more under millage than they previously paid and some who will pay less.  We adopted an annual adjustment threshold so that no member is disproportionately affected by the dues change. The method for transition would be that no member’s dues would increase more than 5% or decrease more than 5% from the previous year. A determination will be made as to the time frame to phase in the dues according to the millage system. It is anticipated that in 2015, all members will move to a full millage program as the transition period will end.
· Changes in Dues in a Millage System
The premise of a millage system is that OKAHSA's revenue from dues will rise and fall with the members' eligible program revenue. The millage rates will not change annually, and are likely to change very infrequently, and only with approval from the Board of Directors.  
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SUMMARY





A dues millage system is inherently fair, is consistent with OKAHSA's philosophy of treating each and every member equitably, and is contemporary with the evolution of aging services. As OKAHSA strives to continually provide increased value to all members, member dues are critical to the Association's ability to deliver on the promise of service, value and representation. Transition to millage aligned OKAHSA with AAHSA and provided a simplified process for dues assessment.











