june 17-18 _
MDS 3.0 Training & Competency Testing

MDS 3.0 marks a new era whereby long-term care providers will be identified, judged and
paid based on the quality, accuracy and management of its data throughout its entire operations.
Every position and process that the transition from MDS 2.0 to 3.0 touches is pivotal to a much
larger operational process within your facility. From nurse aides, RNs, and DONSs, to activity
directors, therapists, dietary, care planning, billing, and admissions through administrators,
everyone will be impacted. This program includes instruction to implement the MDS 3.0 by
one of the nation’s leading experts on the MDS, and will feature the latest documents and
materials from the CMS MDS 3.0 Training in April. Get ready. Implementation, October 2010!

The training and competency test will cover the entire process including these high points:

¢ The Basics — MDS 2.0 and what is likely changing (and what is not) in MDS 3.0.

« Data Collection - How to ensure quality and accuracy throughout the MDS data
collection process, from every touch point within your facility.

¢ Provider Staff — Learn which MDS 3.0 items are associated with RUGs and
QMs, as well as learn the new terminology associated with MDS 3.0

¢ Interviewing Residents — Brand new to MDS 3.0, the ability to effectively interview
residents requires extra training and coordination with your care team which adds
time to the data collection effort while the look-back period and filing deadlines are
both shrinking.

¢ Scheduling- Chapter 2 of the MDS 3.0 Manual has numerous changes that need to
be part of the facility assessment process.

nn?s 0 Operational Implications

This interactive session will cover the operational issues connected with the transition from the
MDS 2.0 assessment to the MDS 3.0 assessment process in October 0f 2010. The flow of the data
from the clinical and specialty units in the facility will change with the new assessment document
requiring senior managers, both operational and clinical, to consider the process and establish
compliant policies and procedures.

This session will focus on the need for proper software, database creation and management
processes. Examples of policy changes will be discussed as well as the documentation process
necessary to substantiate the MDS 3.0 data sets for payment.

The RUG IV payment process will also be discussed and the changes to the data impacting
payment for Part A Medicare. Examples of shifts in payment levels and analysis of RUG
distribution from the RUG Ill to the RUG IV payment process will be discussed.

Location voth seminars

Metro-Tech Conference Center
Room: Big Dipper
1900 Springlake Drive
Oklahoma City, OK 73111
Go to MapQuest for driving instructions.

Seminar Information

For additional information:
Contact Mary Brinkley
at OKAHSA, 405-640-8040,
mary @okahsa.org.

Agenda
June 17-18 April 29
June17 8:00-8:30a.m.  Registration 8:00-8:30a.m. Registration
8:30-4:30p.m.  Program 8:30-4:30 p.m. Program
June 18 8:30-11:30a.m. Program
11:30- 12:15 Lunch
12:15-3:15p.m.  Testing (optional)
Target Audience

June 17-18: Functional managers including DONs, RNs, Nurse Assessment Coordinators,
and MDS Coordinators

April 29: Operational managers including Administrators and financial managers, and
functional managers targeted in the April 27-28 seminar.

This educational offering has been reviewed by the National Association of Long Term Care
Administrator Boards (NAB) and approved for the following:
June 17-18: 10 hours CEU Credit April 29: 6 hours CEU Credit

Faculty

Leah Klusch, Alliance Training Center, is a nurse educator and consultant with over 40 years
experience in the care of the elderly and operational systems for successful facility
management. Leah provides quality learning experiences for professionals working in the
post acute setting. Her expertise provides an all encompassing look at nursing data to give
attendees an indepth, valuable educational experience. Ms. Klusch lectures on a national
basis and is the author of numerous industry publications and journals. She recently completed
the CMS MDS 3.0 Train-the-Trainer course and serves as a consultant on the MDS 3.0.

Registration Fees

Pre-Registration Late
Register for the seminar(s) you would like to attend: June 17-18 $250  $275
April 29 $80 $100

Registration and payment must be received 10 days prior to receive the pre-registration rate.
Cancellations received 10 days prior to seminar will receive credit, less a $20 processing fee.
Cancellations received 5 days prior to seminar will receive 50% credit. Substitutions are accepted.
Fee includes lunch. On-line registration: www.okahsa.org\education for credit card payments
only. Registrations are accepted on a space-available basis. Early registration is encouraged.
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Oklahoma Association of Homes
and Services for the Aging

P.O. Box 1383

El Reno, OK 73036

PLEASE ROUTE TO:
- o xm : mm v Operational Managers
f v DON, RN, Nurse Assessment Coordinators

v MDS Coordinators

creating the fulure of aging services for oklahoma

Master, Manage, & Maximize

Master the MDS 3.0 Information
Manage the Transition to the MDS 3.0
Maximize your Operational Success

This two-seminar educational offering will prepare your team for the transition to the MDS 3.0. The MDS 3.0 is not “just a form”
for one-dimensional input; it's a complex, integrated system of processes that begin even before a resident is admitted. It will
play a crucial, continuing role in every part of the residents’ clinical and financial journey, even beyond discharge.



